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Job Title — Chief Constable for Humberside Police
The Salary and Rewards — Negotiable up to five-year contract £158,595 (+/- 10%)

Your contribution will be leading the Force, creating a vision and setting direction
and culture that builds public and organisational confidence and trust, and enables
the delivery of a professional, effective and efficient policing service.

As Chief Constable you will hold direct accountability for the operational delivery of
policing services and the effective command and leadership of the policing response
to crime, and major and critical incidents. You are also responsible for influencing
the development of regional and national policing and may be accountable for
national operations or standard setting.

As a Corporation Sole, you as Chief Constable are responsible for fulfilling all
statutory and legal obligations of the office of Chief Constable and complying with
any Schemes of Governance or Consent that exist, which determine force
governance arrangements.

Your business as usual will include

1. Setting and ensuring the implementation of organisational and operational
strategies for the Force, having due regard to the Police and Crime Plan and
Strategic Policing Requirement to provide an effective and efficient policing
service that meets current and future policing demands of the communities in
the Humberside area.

2. Developing a mutually productive strategic relationship with the Police and
Crime Commissioner and their office in line with the requirements of the
Policing Protocol, whilst fulfilling all statutory and legal obligations as
Corporation Sole.

3. Developing and maintaining governance arrangements and processes within
the force, to ensure effective decision making and appropriate action at all
levels/tiers of the organisation to achieve and maintain high performance.

4. Leading the Force, communicating a clear direction, setting organisational
culture, and promoting values, ethics, and high standards of professional
conduct to enable an effective and professional service that builds the
confidence of the public whilst empowering your team.
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Leading, inspiring, and engaging the Chief Officer Team; setting

and role modelling approaches to a workforce culture that

promotes wellbeing, facilitates impactful professional development and

performance management to create empowered teams that effectively enable

the achievement of the Force vision, values, and objectives.

Holding accountability for Force financial management and determining
functional budgets within the agreed framework as issued by the Police and
Crime Commissioner, to ensure the effective use of public spending and
maximise value for money.

Fulfilling the authorising responsibilities of a Chief Constable e.g.,
authorisation of intrusive surveillance and maintain operational oversight,
holding accountability for effective, compliant policing responses, to protect
the public and further develop the Force’s operational strategies.

Leading and commanding the operational policing responses on occasion, in
the highest risk and high-profile instances, to protect the public and ensure an
appropriate and effective response.

Advising national bodies such as COBR on matters of public safety and
national security to contribute to effective decision making that protects the
public from serious threat and upholds the law.

Developing and maintaining strategic relationships with local, regional, and
national partners, effectively influencing and collaborating to contribute to
improvements and change in the broader operating context and enable the
achievement of the Force objectives.

Representing the Force at a local, regional, and national level to the public,
media, and other external stakeholders to promote visibility, connect with the
public and build confidence in policing.

Leading national thinking, policy, and guidance within an area of specialism to
enable the continuous improvement of effective policing practice.

Creating and driving a culture of development, change and innovation to
ensure enhanced productivity, value for money and continuous improvement
in evidence-based policing.

Playing an active role in national decision making on the development of the
Police Service to enable the effective co-ordination of operations, reform and
improvements in policing and the provision of value for money.

Y
!
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Required Competencies

We are emotionally aware

o | seek to understand the longer-term reasons for organisational behaviour.
This enables me to adapt and change organisational cultures when
appropriate.

e | actively ensure a supportive organisational culture that recognises and
values diversity and wellbeing and challenges intolerance.

e | understand internal and external politics and | am able to wield influence
effectively, tailoring my actions to achieve the impact needed.

o | am able to see things from a variety of perspectives and | use this
knowledge to challenge my own thinking, values and assumptions.

e | ensure that all perspectives inform decision making and communicate the
reasons behind decisions in a way that is clear and compelling

We take ownership

e | act as arole model and enable the organisation to use instances when
things go wrong as an opportunity to learn rather than blame.

« | foster a culture of personal responsibility, encouraging and supporting others
to make their own decisions and take ownership of their activities.

« | define and enforce the standards and processes that will help this to happen.

e | putin place measures that will allow others to take responsibility effectively
when | delegate decision making, and at the same time | help them to improve
their performance.

o | create the circumstances (culture and process) that will enable people to
undertake development opportunities and improve their performance.

« | take an organisation-wide view, acknowledging where improvements can be
made and taking responsibility for making these happen

We are collaborative

e | am politically aware and | understand formal and informal politics at the
national level and what this means for our partners. This allows me to create
long-term links and work effectively within decision-making structures.

e | remove practical barriers to collaboration to enable others to take practical
steps in building relationships outside the organisation and in other sectors
(public, not for profit, and private).

« | take the lead in partnerships when appropriate and set the way in which
partner organisations from all sectors interact with the police. This allows the
police to play a major role in the delivery of services to communities.

e | create an environment where partnership working flourishes and creates
tangible benefits for all.
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We deliver, support, and inspire
o | challenge myself and others to bear in mind the police
service’s vision to provide the best possible service in every decision made.
e | communicate how the overall vision links to specific plans and objectives so
that people are motivated and clearly understand our goals.
e | ensure that everyone understands their role in helping the police service to
achieve this vision.
« | anticipate and identify organisational barriers that stop the police service
from meeting its goals, by putting in place contingencies or removing these.
« | monitor changes in the external environment, taking actions to influence
where possible to ensure positive outcomes.
o | demonstrate long-term strategic thinking, going beyond personal goals and
considering how the police service operates in the broader societal and
economic environment.
e | ensure that my decisions balance the needs of my own force/unit with those
of the wider police service and external partners.
e | motivate and inspire others to deliver challenging goals.

We analyse critically

o | balance risks, costs and benefits associated with decisions, thinking about
the wider impact and how actions are seen in that context. | think through
‘what if scenarios.

e | use discretion wisely in making decisions, knowing when the ‘tried and
tested’ is not always the most appropriate and being willing to challenge the
status quo when beneficial.

o | seek to identify the key reasons or incidents behind issues, even in
ambiguous or unclear situations.

e | use my knowledge of the wider external environment and long-term
situations to inform effective decision making.

« | acknowledge that some decisions may represent a significant change. | think
about the best way to introduce such decisions and win support

We are innovative and open minded

e |implement, test and communicate new and far-reaching ways of working that
can radically change our organisational cultures, attitudes and performance.

e | provide space and encouragement to help others stand back from day-to-
day activities, in order to review their direction, approach and how they
fundamentally see their role in policing. This helps them to adopt fresh
perspectives and identify improvements.

e | work to create an innovative learning culture, recognising and promoting
innovative activities.

e |lead, test and implement new, complex and creative initiatives that involve
multiple stakeholders, create significant impact and drive innovation outside of
my immediate sphere.

« | carry accountability for ensuring that the police service remains up to date
and at the forefront of global policing.



Chief Constable Job Description I l HUMBERSIDE

POLICE & CRIME
COMMISSIONER I

=)

Our Values in the OPCC

We are passionate about our values, and you will be too.

Ambition We challenge and drive the highest standards and aspirations for
ourselves and others.

Compassion We put people first, acting with kindness and understanding to
listen and respond.

Enabling We create an environment that empowers, facilitates, connects,
and drives solutions.

Integrity & We demonstrate the highest ethical standards to uphold

Trust reliability, transparency, honesty, and respect.

To be eligible to apply for this post you will have

e Held rank of ACC/Commander or a more senior rank in a UK Police Force (or
have held one of the designated roles if appointed from overseas).
e Authorising Officer Training.

We will also be looking for candidates that can demonstrate the following
skills and experience through the assessment process

e Wide ranging operational law enforcement experience.

e A demonstrable track record of successful experience of working at a
strategic level, including the leadership of law enforcement officers and staff
at senior leadership level.

e Experience of successfully engaging with and influencing multi-agency
partnerships.

e Experience of implementing an effective performance management
framework.

e Experience of implementing successful organisational development, change
and innovation.

e Experience of accountability for management of significant budgets.

e Up to date operational/technical policing knowledge.

e Knowledge of developing legal, political, economic, social, technological, and
environmental factors and an understanding of the implications for strategic
planning.

e Knowledge of relevant local, regional and national policies, strategies and
initiatives and an understanding of the implications within the policing context.

e Experience of development of an ambitious vision, strategy and policy,
aligned to operational realities and wider plans/goals.
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Ability to operate with high levels of commercial acumen, be

skilled in effective organisational financial management which
balances conflicting resource demands and drives value for money.
Ability to create strategic organisational change, to deliver appropriate
responses to emerging trends and issues.

Ability to scan the internal and external horizon, identifying emerging trends
and issues and use these to inform strategic planning.

Ability to operate with high levels of political astuteness, skilled in impacting
the internal and external political landscape effectively.

Ability to use a wide range of highly effective communication, problem solving
and influencing techniques and methods to successfully negotiate, collaborate
and influence change at the most senior levels and across a diverse range of
stakeholders and partners.

Skills in building and maintaining strategic stakeholder relationships at the
most senior levels, being able to resolve issues and to reconcile conflicts of
interest.

Skills in leading, developing, and inspiring people, engaging the organisation
with strategic priorities, values and behaviours.

Ability to reflect on and hold themselves, individuals, and the organisation to
account for performance and behaviours.

Ability to identify, commission and implement new or improved
technologies/services that have a transformational impact on Force service
delivery and/or cost.



